
CREATING A PLANTER’S VISION FOR A NEW FAITH COMMUNITY
Each new faith community planter (and launch team) should pray, study, and share together in 
order to formulate the initial vision.

1. Develop Your Spiritual Life
a. Begin each day with prayer, scripture and meditation.
b. Attend local church services until your ministry demands prevent you from attending.
c. Seek out trusted friends for accountability. 

2. Create an Effective Ministry Action Plan (MAP)
A Ministry Action Plan (MAP) (both the plan document and the graphic) must be submitted by
the planter (and/or Mother Church if it is a multi-site) to the New Church Development Office
and their district’s Chief Missional Strategist. Launching of a new faith community cannot
proceed without approval by the New Church Development Office and the Cabinet. See 
examples in the Supporting Information section of this manual. The MAP will include the 
following:
a. Justification for a New Faith Community Start – “Why does this community (mission
field) need a new church?”
b. MissionInsite FullInsite Report™ of the target area [MissionInsite: Getting Started
Instructions]
c. Financial Plan – a plan for anticipated expenses to launch the new congregation. This
plan should also include anticipated funds from the Conference, District, new church,
and “Friends and Family” of the pastor and core/launch team members. Use the
“Budget Sample Worksheet” as a guide.
d. Initial Operating Budget – prepared by the district’s Chief Missional Strategist, new
church planter and planting pastor (if applicable).

3. Develop Support Groups
a. Solicit pastors of surrounding churches to be your prayer partners
b. Solicit churches to assist you (i.e., request each congregation to secure persons to pray
for the new faith community start and to commit to send two or more persons as visitors to the 
first service).
c. If a launch team has not been formed, recruit a launch team.
d. Participate in district sharing and support groups.
e. Establish relationships with other new start pastors.

4. Utilize Your Coach - your coach will guide you through the basics of planting,
including:
a. Naming your church
b. Reaching your benchmarks
c. Avoiding common mistakes
d. Achieving what you learn at Exponential, etc.

5. Decide Which Model of “New Places for New People” is Right For You (see Church
Development Strategies, page )

6. Understand and Agree to Meet Benchmarks
Benchmarks are not only a valuable monitoring tool, they guide the planter in planting a
successful new start (See “New Ministries Benchmarks” in the Supporting Information).



7. Funding a New Faith Community
a. Typically, a new faith community project will receive some funding from the Annual
Conference.
b. The goal is for each new faith community to develop funding streams so they become
financially self-supporting within 3-4 years. It is recommended that an offering be
taken at the first session of all small groups and at the first worship, continuing forward
so that the new congregation begins sharing in program/ministry and operating costs.
c. Every dollar spent on one project is a dollar not available to another new project.
Therefore, in good faith, we expect each new church and mission to strive for self sufficiency
at the earliest possible date and to use extreme fiscal responsibility in all that it does.
d. Each new church start is unique. The cost will vary for each. Don’t fall into the trap of
comparing what your church is receiving with another new church start. The goal is to
successfully launch a new church as quickly and successfully as possible.
e. Worksheets to help you get started:
• Budget Sample Worksheet

8. Be Clear about Conference Financial Support:
The Conference through the New Church Development office may provide, via a grant, funds
in keeping with its resources and the needs of the new project. This grant is not guaranteed
and should be perceived as seed money – which must lead to year over year growth
(fruitfulness, meeting benchmarks and need) in order to continue receiving funds throughout
the grant period.

Beginning three months from the appointment (or approval of ministry action plan) and every
year thereafter until chartered, there will be a quarterly review of the progress (see New
Church Development Quarterly Review). If at this review it is determined that sufficient progress 
has not been made, the conference funding may end at the conclusion of that fiscal year or
conference year, depending upon when a pastoral change will occur.

9. Identify Your Potential Members
a. Study and use the FullInsite Report™ from MissionInsite (www.missioninsite.com)
[MissionInsite: Getting Started Instructions].
b. Network, network, network – become known in the community.
c. Use social media.
d. Have business cards made.
e. Place a sign on site of future building or meeting place.
f. Seek introductions to key leaders in the community. Ask what the needs are.
g. Meet with city/county planner to find out where and what type of growth is coming to
the area.
h. Meet with the school superintendent to see what the projections are for new schools,
families, etc.
i. Visit by phone and in person all people who are interested.
j. Use approaches such as “Random Acts of Kindness.”
k. Set a date in late summer or early fall for a community gathering, such as a free bar-bque,
in order for people in the community to come and see what the church is all about
and meet you and your leadership team. Provide an opportunity for people to register
their interest.



l. Consider using a local theater to advertise.
m. Use direct mailings and/or door hangers to targeted audiences.
n. Join the Chamber of Commerce and/or other civic or school group.
o. Coach a children’s sports team.
p. Visit the community gathering spots.

10. Location, Location, Location
a. A new start shall be located in an underserved ministry area.
b. In most instances, a new church site should be at least five (5) miles from an existing
United Methodist Church (unless the existing church(s) in the area is/are not prepared
or equipped to serve a new, growing, and/or changing area).
c. Temporary Venue: a school, theater, retail space, etc. suitable for worship, child care,
and if possible, Sunday school class rooms should be able to accommodate at least 200
in multiple services.
d. Permanent Venue: a minimum of 10 buildable acres is strongly recommended. A New
Site Selection Worksheet (or for an existing facility, an Existing Facility Assessment)
must be completed and submitted to the Faith Community Formation Office before
land is purchased (or a building/facility is selected).

11. Launching the New Congregation
a. It is strongly recommended that the new congregation not be launched until you have
a reasonable chance of having 200 people in attendance the first Sunday (except in low
density or mission situations).
b. The space for worship should be able to accommodate at least 300 worshippers. Space
limitations will limit growth!
c. Before launching, you need to have musicians, ushers, parking lot attendants and
greeters recruited and trained. The first impression is a lasting impression – so strive
for excellence in all aspects.
d. Have a Safe Sanctuary Policy in place. See Safe Sanctuaries in the Mississippi
Conference on the Conference website.
e. Follow up! Make developing a strategy to personally contact every person who attends
within 48 hours, your top priority.
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f. The Book of Discipline defines a mission as technically an unchartered church, however
for communication purposes in the community, every new faith community start
should use the word “church” as opposed to “mission.” People typically want to join a
church not a mission.

12. Receiving Members Prior to Chartering
a. Do not delay baptizing and transferring people who wish to be members of the new
church. Develop a roll for all persons received using the United Methodist Membership
Record Book (or a comparable online tool).
b. When your new church starts meeting, contact the conference finance office to
request a temporary GCFA (General Council on Finance & Administration) number.

13. Document/Report
a. After each coaching appointment, planter will provide a brief follow-up email outlining
key discussion topics and next steps, to the director of Faith Community Formation
Office, the district’s Chief Missional Strategist (CMS) and their coach.



b. Monthly check-in calls with your district’s Chief Missional Strategist (CMS) to ensure
alignment to goals and to gather feedback/support as needed.
c. Quarterly progress report to the New Church Development Office.
This review will focus on:
• The ministry areas of Evangelism, Discipleship, and Mission;
• Planter presences in the target area;
• Budget and administrative issues;
• Planned future events.
e. Vital Signs reporting to begin after the launch team meetings begin [VitalSigns: Quick
Guide for Local Churches Instructions]:
• Average Worship Attendance
• Professions of Faith or Reaffirmation of Faith
• Small Groups
• Number of persons actively engaged in small groups
• Mission Outreach (number of persons engaged in mission/outreach)
• Offerings Received
• Mission Giving

14. Take Advantage of the Connection
a. Your district’s Chief Missional Strategist (CMS) or your District FCF Chairperson is your
first contact person. Call him/her for information and to keep him/her informed.
b. New Church Development Director, Dr. Richard Hunter, richard.hunter@umcna.org, Director 
of Training and Research, Chris Jones, chris.jones@umcna.org. or New Church Development 
Administrator, Faith Hooper, faith.hooper@umcna.org, 256-489-3954
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